Equality Impact Assessment (EIA) Report Form

This form should be completed for each Equality Impact Assessment on a new or existing
function, a reduction or closure of service, any policy, procedure, strategy, plan or project which
has been screened and found relevant to Equality and Diversity.

Please refer to the ‘Equality Impact Assessment Guidance’ while completing this form. If
you would like further guidance please contact the Corporate Strategy Team or your
directorate Heads of Service Equality Champion.

Where do you work?
Service Area:  Children & Young Peoples Services
Directorate: Social Services Health and Housing

(@) This EIA is being completed for a...

Service/ Policy/
Function Procedure Project Strategy Plan Proposal
[] [] [] x[] [] []

(b) Please name and describe below...
Neath Port Talbot Young Carers Strateqy

The strategy has been developed in line with the Carers Strategy (Wales) Measure 2010,
the NPT Joint Carers Commissioning Strategy 2015-18 and the Social Services and Well
Being (Wales) Act 2014 (SSWB). It sets out the commitment, vision and principles in
Neath Port Talbot County Borough Council to enable the commissioning of appropriate
needs led services for Young Carers and their families.

(c) It was initially screened for relevance to Equality and Diversity on

Although the document recognises the diversity of Young Carers in Neath Port Talbot, we
hold information on young carers that enter into commissioned services, however there is
insufficient information about young carers who are not recognising themselves as
providing care within the protected characteristics outlined below; further information on
these individuals will hopefully result from the public consultation process.

(d) It was found to be relevant to...

AGE oo x[] RACE ... X
DISADIILY ©....ovvoveeeeeeceeee s x[] Religion or belief.........cccovverveeereeeererreen. x []
Gender reassignment .............co.ceevvenenn. x[] SEX e x []
Marriage & civil partnership ...................... x| Sexual orientation...............ccc.ceceeveerererennen. x []
Pregnancy and maternity ...........c.c.coeeee. x[] Welsh language..........cccoeeeeiiinininnininenn, x [
(e) Lead Officer () Approved by Head of Service
Name: Alexis Saunders Name:
Job title: Commissioning Officer Date:

Date: 05.12.2016



Section 1 — Aims (See guidance):

Briefly describe the aims of the function, service, policy, procedure, strategy, plan, proposal or
project

What are the aims?

The aim of the draft strategy is to improve the quality of life for young carers and young adult
carers and the people they care for. It is important that inclusion for Young carers and young adult
carers is promoted as to ensure they are not denied the life chances available to other young
persons within Neath Port Talbot.

Who has responsibility?
Andrew Jarrett, Head of Service, Children and Young People Services

Who are the stakeholders?

Young and young adult carers are the primary stakeholders. The draft strategy is intended to
benefit these individuals.

The draft strategy may also indirectly benefit individuals who are ‘cared for’, that is people who
have a disability or care/support needs.

The document would be of interest to the general public, statutory bodies, health and social
services, 3rd Sector and private organisations. Children and young people services staff and
internal service providers.

Section 2 - Information

(a) Service Users
Please tick what information you know about your service users and provide details / evidence
of how this information is collected.

AGE oo x[] RACE ... x []
DISADIIILY ....vvvecveeeecereeese e, x[] Religion or belief...........cccoovvververrenererinnee, x []
Gender reassignment .............c..coevveennn. x[] SEX vttt x []
Marriage & civil partnership ............cc........ x[] Sexual orientation..............ccccoeeeeeeerererernenn. x []
Pregnancy and maternity .............ccccoevuen. X Welsh language..........cccccovvvveierivinccnisinns X

What information do you know about your service users and how is this information
collected?

We hold EIA information on young carers that enter into commissioned services; this is
collected through EIA reporting mechanisms directly from the commissioned service,
whereby the information collected covers all the protected characteristics above. This
includes 84 individuals.

However there is insufficient information about young carers who are not recognising
themselves as providing care within the protected characteristics.




Any Actions Required?
To continue to collect this information in relation to young carers using the service.

(b) General

What information do you know and how is this information collected?

The 2011 Census showed that there are 370, 230 carers in Wales, of this 29,155 have been
identified as young carers under the age of 25. Further to this, Wales has the highest
percentage of young carers under the age of 18 UK wide.

Any Actions Required?

Respondents to the consultation, including those from non-commissioned services will be asked for
information on ‘protected characteristics’ in order to mitigate the above.

Section 3 — Impact

(@) Impact on Protected Characteristics

Please consider the possible impact on people with different protected characteristics. This
could be based on service user information, data, consultation and research or professional
experience (e.g. comments and complaints).

Positive Negative Neutral Needs further

investigation
Age m— [ ]X [] L] [l
Disability m— [ |x L] [] L]
Gender reassignment m— [ |x L] [] []
Marriage & civil partnership ey []x ] [] []
Pregnancy and maternity ~ wesmb [ |x [] [] L]
Race m— [ ]x [] [] L]
Religion or belief m— [ [x L] [] L]
Sex — [ X [ ] [] L]
Sexual orientation m— [ X [ ] [] L]
Welsh language m— [ ]x [] [] []




Thinking about your answers above, please explain (in detail) why this is the case.
Include details of any consultation (and/or other information) which has been
undertaken to support your view.

The commissioned service monitor and record equality and diversity information on all young carers
who access the service, which is used to inform service delivery.

The commissioned service captures feedback from every young carer that accesses their service
which is used to improve services and resources.

Our commissioned service are working collaboratively with education, health and social services to
highlight the needs of the young carers who they assess so that support can be put in place to help
young carers achieve their potential.

The Draft Strategy will involve young carers, the cared-for person, families and other organisations
to ensure that services can be developed and delivered in a holistic approach. The Council wants to
maximise our current pool of resources and plan effectively together for future need identified
through the consultation process.

(b) Impact on the Welsh Language

What is the likely impact of the policy on:

e Opportunities for people to use Welsh

e The equal treatment of the Welsh and English languages
Please give details

Information for Young Carers and Young Adult Carers produced by NPTCBC will be
available in English and Welsh from the go live date if the consultation if approved.

Both documents will be available in any focus groups or meetings, whereby there will be
an opportunity for questions to be asked in English and/or Welsh.

The Draft NPT Young Carers Strategy will be available in both English and Welsh at the
same go Live date, subject to consultation at CYPE.
Could the policy be developed to improve positive impacts or lessen negative

impacts? Please give details

As stated above and actions below.

Actions (to increase positive/mitigate adverse impact).

To ensure a Local Authority Welsh Language Officer is available to attend any public
meetings during the consultation, and to offer the opportunity in partner meetings.

Ensure there is a Welsh Language Officer assigned as a contact to discuss the Draft
Strategy should there be a request to discuss in Welsh.

Section 4 - Other Impacts:

Please consider how the initiative might address the following issues.

You could base this on service user information, data, consultation and research or professional
experience (e.g. comments and complaints).



(a) Equalities
Public Sector Equality Duty (PSED

e to eliminate discrimination, harassment and victimisation;
e to advance equality of opportunity between different groups; and

e to foster good relations between different groups

Please explain any possible impact on meeting the Public Sector Equality Duty

The strategy emphasises the importance of young carers and young adult carers
recognising and accessing their rights through advice signposting to appropriate
services.

The document emphasises the importance of Young Carers recognising and accessing
their rights and the services available to them. A core objective of the strategy is to assist
Young and adult carers access the same opportunities, outcome and information as
other NPT young people

What work have you already done to improve the above?

Section 17 of the new Act places a duty on Local Authorities to establish an Information,
Advice and Assistance (IAA) service. In NPT, we are currently developing our Family
Information Service to meet this statutory obligation.

The Local Authority has a commissioned service which has been designed to provide
targeted support to build the resilience of young carers. It is focussed on providing
support at an early stage and aims to prevent and reduce escalation of need.

We have identified the following outcomes that need to be developed to ensure that we
are meeting the needs of our young carers:

1) Identification

2) Access to information

3) Decision making

4) Service integration

5) Inclusion

Actions (to mitigate adverse impact or to address identified gaps in knowledge).

We need to ensure that young carers know who to contact in respect of IAA and that
there is adequate information and sign posting facilities in place to ensure that young
carers know what services are available to them and know how to access those
services.

(b) Reduce Social Exclusion and Poverty




Please explain any possible impact

The strategy emphasises the importance of making information available which will
enable Young and young Adult carers to make informed choices. Young Carers are
vulnerable and can be socially isolated from their peers. The strategy document
acknowledges and includes actions to address this.

Our commissioned service are working collaboratively with education, health and social
services to highlight the needs of the young carers who they assess so that support can
be put in place to help young carers achieve their potential

What work have you already done to improve the above?
. In 2015-16, our commissioned service provided support services to 41 young

carers in NPT. From April to September 2016 they have worked with a further 26 young
carers.

Actions (to mitigate adverse impact or to address identified gaps in knowledge).

. We need to work with local employment and training agencies to develop service
delivery so that young carers can access the same education and work opportunities as
their peers

(c)Community Cohesion

Is the initiative likely to have an impact on Community Cohesion?

The document promotes recognition of young carers and young adult carers from all
backgrounds and promotes positive relationships between Health, Social care and 3rd
sector staff and young carers and young adult carers, by acknowledging and consulting
with Young and young adult carers.

It is anticipated that the strategy will have a positive effect on community cohesion by
raising awareness of the issues Young Carers and Young Adult Carers face and
encouraging young and young adult carers to engage in opportunities available to other
young people.

Actions (to mitigate adverse impact or to address identified gaps in knowledge).

. We need to work holistically with health and education agencies so that there is a
multi-agency response to the resources and services developed for young carers
. Where possible we need to provide services within young carers communities so

that they can access them more frequently

Section 5 Consultation




What consultation and engagement has been undertaken (e.g. with the public and/or
members of protected groups) to support the views in section 3 and 4?

The EIA and referral information held on Young carers and young adult carers via Welsh
Government commissioned services within the Local Authority have provided information which has
informed the strategy.

The draft strategy document clearly states that there must be recognition of the diversity of young
carers and young adult carers, due to the population levels of NPT and the reasons behind the caring
role, and the needs of the cared-for person

There is insufficient information about carers which do not access our commissioned services. There
will be opportunity after the public consultation period to amend the final version of the Strategy
document should an issue arise. If approved for consultation we need to work with partner
organisations to identify young carers and their unique needs so that we can ensure that they receive
appropriate support, and ensure that any unidentified needs are accounted for.

The current version of the Young Carers Commissioning Strategy 2016-19 is a draft for Public
consultation. The document will be available on NPTCBC Objective consultation pages.

If the consultation is approved it will be promoted to young carers via Young Carers Service(s)
within the local authority, plus promoted through the AMBU Carers Partnership Board and Young
Carers Sub-group.

If the Consultation is approved, an action will be to seek views on what positive or negative impacts
the policy would have and how it could be developed to have positive or not have negative impacts
on:

-opportunities to use the Welsh language
-treating Welsh and English equally

Any actions required (to mitigate adverse impact or to address identified gaps in
knowledge)

Addressed initially through consultation process. Advance opportunities to engage with young carers
and young adult carers with protected characteristics via the following

. Online consultation questionnaire tool Objective.
. Meetings
. Focus Groups

Section 6 — Post Consultation

What was the outcome of the consultation?




Section 7 - Monitoring arrangements:
Please explain the arrangements in place (or those which will be put in place) to monitor the
impact of this function, service, policy, procedure, strategy, plan or project:

Monitoring arrangements:

If approval to consult is granted by CYPE Committee the strategy will be updated to
reflect consultation feedback and a final version will need to be approved by CYPE
Committee. NPT CYPS will monitor the strategy and an annual progress report will be
produced.

Monitoring of the impact of the Draft Strategy will take form of conducting questionnaires
or surveys with Young Carers and Young Adult Carers, Meetings and attending focus
groups, plus the above targeting non-commissioned services on their views of the draft
strategy. ‘Protected characteristics’ will be collected through these formats and the
strategy developed according to any new information.

Actions:

Section 8 — Outcomes:
Having completed sections 1-5, please indicate which of the outcomes listed below applies to
your initiative (refer to guidance for further information on this section).

Outcome 1: Continue the initiative... x[]
Outcome 2: Adjust the initiative. .. []

Outcome 3: Justify the initiative... []

Outcome 4: Stop and remove the initiative... [] %



For outcome 3, detail the justification for proceeding here

Section 9 - Publication arrangements:
Information on the publication arrangements for equality impact assessments is available in the
guidance notes



Action Plan:

Objective
What are we going to do
and why?

Who will be
responsible for
seeing it is done?

When will it be done
by?

Outcome

How will we know we
have achieved our
objective?

Progress

Neath Port Talbot CBC Draft
Young Carers Commissioning
Strategy will be subject to
public consultation.

The consultation and
engagement plan identifies
stakeholders and outlines how
feedback will be sought.

Alexis Saunders-
Commissioning Officer

After approval from NPT
CBC CYPE Committee.
Subject to approval from
the above a 90 day
consultation period will
commence w/c 09.01.2016

The final version of the
NPT CBC Draft Young
Carers Commissioning
Strategy will reflect
feedback received during
the period of
consultation.

Seek views on what positive or
negative impacts the policy
would have and how it could
be developed to have positive
or not have negative impacts
on:

-opportunities to use the Welsh
language

-treating Welsh and English
equally

Alexis Saunders-
Commissioning Officer

After approval from NPT
CBC CYPE Committee.
Subject to approval from
the above a 90 day
consultation period will
commence w/c 09.01.2016

positive or not have
negative impacts on:
-opportunities to use the
Welsh language

-treating Welsh and
English equally will have
been established

Address initially through
consultation process. Advance
opportunities to engage with
young carers and young adult
carers with protected
characteristics via the
following

. Online consultation
questionnaire tool Objective.
. Meetings

. Focus Groups

Alexis Saunders-
Commissioning Officer

After approval from NPT
CBC CYPE Committee.
Subject to approval from
the above a 90 day
consultation period will
commence w/c 09.01.2016

Set up online
consultation tool

Book and attend:-
. Meetings
. Focus Groups
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To ensure a Local Authority
Welsh Language Officer is
available to attend any public
meetings during the
consultation, and to offer the
opportunity in partner
meetings.

Ensure there is a Welsh
Language Officer assigned as a
contact to discuss the Draft
Strategy should there be a
request to discuss in Welsh.

Alexis Saunders-
Commissioning Officer

After approval from NPT
CBC CYPE Committee.
Subject to approval from
the above a 90 day
consultation period will
commence w/c 09.01.2016

Assigning a Welsh
Language Officer to be a
point of contact post
approval and during any
consultation
groups/meetings.

* Please remember to be ‘SMART’ when completing your action plan.
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